
H1N1H1N1

Were you prepared?



HOSPITAL PERSPECTIVEHOSPITAL PERSPECTIVE

• Was your hospital prepared?• Was your hospital prepared?
• HICS
• Emergency Preparedness
• Materials/ED/Infection Control

Clinics/Family Medicine/SafetyClinics/Family Medicine/Safety
Risk Managementg



VENDOR PERSPECTIVEVENDOR PERSPECTIVE

• Was your distributor prepared?• Was your distributor prepared?
• Do you have a secondary y y

distributor qualified?
D h QAP li t?• Do you have a QAP list?

Qualified Alternative Product

• Do you know the Emergency 
Preparedness Plan for yourPreparedness Plan for your 
distributor?



HOSPITAL PERSPECTIVEHOSPITAL PERSPECTIVE
96 Hour Plan96 Hour Plan

Do you have one?Do you have one?

Was it enough?

Did you make changes to it?



VENDOR PERSPECTIVEVENDOR PERSPECTIVE
96 Hour Plan96 Hour Plan

Did you relay your 96 hour 
plan to your distributor?plan to your distributor? 
to your key vendors?y y



HOSPITAL/VENDOR  
PERSPECTIVE

• What changes have you• What changes have you 
made, if any?

•Increased inventories
•Increased disaster•Increased disaster 
supplies
A k d d k•Asked vendors to keep 
additional stock



HOSPITAL PERSPECTIVEHOSPITAL PERSPECTIVE

• Are you involved in Planning?• Are you involved in Planning?
• Locally – Just your facility(s)y y y( )
• Regionally – DOH, Public 

H lth St tHealth,   State
• Nationally – WHO, CDCNationally WHO, CDC



VENDOR PERSPECTIVEVENDOR PERSPECTIVE

• Are you involved in Planning?• Are you involved in Planning?
• Locally – Just your facility(s)y y y( )
• Regionally – DOH, Public 

H lth St tHealth,   State
• Nationally – WHO, CDCNationally WHO, CDC
• Do you have a partner facility?



HOSPITAL/VENDOR 
PERSPECTIVE

A d f th t ?Are you prepared for the next one?

Flood Earthquake

Volcano Terrorist 

Pandemic Mass CasualtiesPandemic Mass Casualties



H1N1 - SummaryH1N1 Summary
• Be prepared with secondary sources and 

qualified alternative productsqualified alternative products
• Communicate with your distributor and 

key vendorskey vendors
• Establish a partner facility relationship 

[out of state][out of state]

The Chinese use two brush strokes to write the word 'crisis'. One brush stroke stands for 
danger; the other for opportunity In a crisis be aware of the danger-but recognize thedanger; the other for opportunity. In a crisis, be aware of the danger-but recognize the 
opportunity.   

John F. Kennedy

Let’s seize this opportunity to prevent a crisis.et s se e t s oppo tu ty to p e e t a c s s


